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St. Mary’s Primary Pupil Premium Statement 2018/2019
Principles 

· We ensure that good teaching and learning opportunities meet the needs of all pupils. Focused, structured teaching consolidates and builds on prior learning. Our aim is to enable all children to engage successfully in whole-class teaching.
· Barriers to learning we experience include limited access to language, poor literacy levels, low aspirations and expectations, and narrow experience of life outside school

· We ensure that appropriate provision is made for pupils who belong to vulnerable groups, which includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed. We aim to raise their aspirations through full engagement in school and all the opportunities on offer, enabling them to keep up rather than catch up 
· In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive Free School Meals / Pupil Premium will necessarily be socially disadvantaged. Likewise, we also recognise that not all pupils who are socially disadvantaged are registered or qualify for Pupil Premium. We therefore reserve the right to allocate the funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged, and those in care 
· Pupil Premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. Limited funding and resources means that not all children receiving Free School Meals / Pupil Premium will be in receipt of Pupil Premium interventions at one time. We actively encourage  eligible parents to register for Free School Meals
· We are aiming for accelerated progress, including elements such as parents’ engagement with their children’s education and the school, increasing opportunities, broadening their experiences

· We have focused on offering a welcoming school environment to improve our engagement with parents: reception area, inviting posters, good news newsletters / texts, parent workshops & questionnaires…

Provision 

The range of provision the governors may consider for targeting includes: 

· excellent teaching and learning opportunities provided through well-trained, highly skilled teachers, TAs and  / or external agencies. 
· Our main aim is to keep class sizes low to provide better teacher: pupil ratios – we started a sixth class in October 2017; with a final class addition in September 2018, allowing for single age year groups throughout. This will improve the quality of teaching and learning, as well as the amount of high quality feedback that each pupil receives. Alongside a CPD focus on key learning skills, this allows for a greater flexibility of teaching approaches in classes of low -20s, with improved behaviour, attitudes & attainment
· Providing small group intervention programmes with an experienced teacher / Teaching Assistant focussed on overcoming gaps in learning, particularly in Speech and Language, English & Maths; feedback focussing on what they do right 
· Ensuring our school has up-to-date digital technology provision

· small-group TA interventions focused on the social and emotional aspects of learning. All children are tracked using PASS
· School Pupil Tracker Online (SPTO) – a tracking system to monitor progress, providing data for highly-focused feedback, & specific guidance on how to improve

· educational visits that vulnerable children may not otherwise be able to access

· 1:1 support, particularly in personal & social skills, focussing on self-motivation & evaluation; helping pupils become independent learners; assigning a learning mentor
· Additional educational resources and curriculum opportunities, including IT and enhanced play provision
· Providing Breakfast Club, if requested (parent survey October 2017)
· Simple “take-home” activities for children to undertake with family members

All our work through the Pupil Premium funding will be aimed at accelerating progress, moving children to at least Age Related Expectations. Initially this will be in English and Maths, focussing on early intervention. Pupil Premium resources may also be used to target able children on FSM to achieve even higher. 

The Leadership Team monitors and assesses the impact, and the governors of the school publish this information on how they have used their Pupil Premium Grant to address any identified issue of ‘narrowing the gap’, for socially disadvantaged pupils. Summary of PPG allocation spending for 2017/18: 

	Provision 
	Associated costs
	Impact

	Running booster classes for Year 6 
	£708 Mathletics
£465 Abacus
£4 838 teacher
	Identified issue to address in our catchment area - improved access to learning.
Identified issue to address is historically poor literacy levels. Although low, raised attainment – Pupil Premium children made better progress than non-: in reading 3.9 cf. 3.6; and in writing & Maths 3.1 cf. 3.0. Maths remains a key issue to address through actions in 2018 SDP.

	Providing additional TA support for intervention groups: better 1:1 support & nurture groups Social Speaking nurture group, “Happy Hour”,
	£19 762
	Identified issue to address is historically poor literacy levels. Data shows there are no identifiable “gaps” to narrow, nor attendance issues to address

	Additional phonics support
	£4 838 teacher
	Identified issue to address is historically poor literacy levels. Dramatic impact – improved results 2018 – 93% Y1 achieved, compared to 41% in 2017 

	Additional SENDCO time to support EHC Plans / liaise with outside agencies
	£3 100 SENDCO time
	Data shows there are no identifiable “gaps” to narrow, nor attendance issues to address
Increase in parents participating in school open evenings & events

	Allowing children chances to succeed in other areas e.g. music, sport, residential activities, clubs, outdoor learning.
	£1 640 residential

£540 music

£1 613 educational visits
	Low aspirations, expectations and narrow experience of life outside of school are all identified issues to address in our catchment area - enhanced self-esteem. 
Adventure learning interventions impact positively on children’s lives and attitudes. Pupils actively apply non-cognitive skills acquired more effectively back in the classroom.
Access to high quality creative / cultural activities.

Increase in parents participating in school open evenings & events

	Additional early intervention provision for Speech & Language needs –Occupational Therapist
	£5 846 S&L
£390 OT
	Identified issue to address in our catchment area - improved access to learning 


	Commitment to Outdoor Play And Learning – provision of outstanding free play provision in our beautiful grounds

	£5 000

	Low aspirations, expectations and narrow experience of life outside of school are all identified issues to address in our catchment area - enhanced self-esteem. 

Reduction in recorded incidents related to behaviour.
Promote inclusion in all elements of school life.

	Enhanced digital technology provision – iPad bank
	£10 316
	Support to increase engagement in teaching and learning to promote accelerated progress e.g. guided reading, specific intervention programmes etc.

	Create second additional class – reducing class sizes to provide for lower teacher:pupil ratios throughout the school
	£17 504   teacher


	Identified issues to address in our catchment area – poor literacy levels - improved access to learning 



	Total number of pupils eligible for Pupil Premium Grant (PPG) allocation (2018/19): 
	58
37%

	Amount received per pupil:
	£1 320

	Total amount of PPG received:
	£76 560


	2018 attainment:

(from ASP data)
	St. Mary’s pupils eligible for Pupil Premium (5 pupils)
	National average for pupils not eligible for Pupil Premium

	% achieving expected standard or above in reading, writing & maths
	20
	64

	average expected progress in reading
	-1.7
	0.3

	average expected progress in writing
	-1.4
	0.2

	average expected progress in maths
	-3.7
	0.3


Planned expenditure 2018 / 2019 to improve pedagogy, provide targeted support and support whole school strategies:

	Action
	Intended outcome
	Evidence & rationale for this choice
	Staff to lead implementation; budgeted cost
	Review date

	Running booster classes for Year 6
	Raised attainment – Pupil Premium children making better progress than non-
	Identified issues to address in our catchment area: improved access to learning; and historically poor literacy levels. Maths remains a key issue to address through actions in 2018 SDP.
	KS2 Leader; 

£6 500
	September 2019

	Additional early intervention provision for Speech & Language needs –Occupational Therapist
	Improved access to learning 


	Identified issue to address in our catchment area  
	SENDCO;
£6 500
	September 2019

	Providing additional TA support for intervention groups: 
	Better 1:1 support & nurture groups: Social Speaking nurture group, “Happy Hour”
	Identified issue to address is historically poor literacy levels. 
	Headteacher; 

£20 000
	September 2019

	Additional phonics support
	
	
	Phonics Lead teacher
£5 000
	September 2019

	Additional SENDCO time to support EHC Plans & liaise with outside agencies
	Increase in parents participating in school open evenings & events
	
	SENDCO; 

£3 000
	March 2020

	Allowing children chances to succeed in other areas e.g. music, sport, residential activities, clubs, outdoor learning.
	Enhanced self-esteem. 

Adventure learning interventions impact positively on children’s lives and attitudes. Pupils actively apply non-cognitive skills acquired more effectively back in the classroom.

Access to high quality creative / cultural activities.

Increase in parents participating in school open evenings & events
	Low aspirations, expectations and narrow experience of life outside of school are all identified issues to address in our catchment area
	Headteacher;

£4 000
	March 2020

	On-going provision of creating single-form entry 
	Reduced class sizes to provide for lower teacher:pupil ratios throughout the school
	Identified issues to address in our catchment area – poor literacy levels - improved access to learning 


	Headteacher;
£20 000
	March 2020


Balance between total costs of £65 000 & allocation of £76 560 to be held as contingency.
